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ARPEL is a non-profit association gathering oil, gas and biofuels sector
companies and institutions in Latin America and the Caribbean.
Founded in 1965 as a vehicle of cooperation and reciprocal assistance
among sector companies, its main purpose is to actively contribute to
industry integration and competitive growth, and to sustainable energy
development in the region.

Its membership currently represents a high percentage of the upstream
and downstream activities in Latin America and the Caribbean and
includes national and international operating companies, providers of
technology, goods and services for the value chain, and national and
international sector institutions.

Since 1976, ARPEL holds Special Consultative Status with the United
Nations Economic and Social Council (ECOSOC). The Association
joined the Global Compact in 2006, and the commitment to the 2030
Agenda was formalized in 2021, in an attempt to boost the contribution
to the Sustainable Development Goals (SDGs) of the oil and gas sector
in Latin America and the Caribbean.

www.arpel.org

To be an innovative and proactive organization, recognized as a
reference in the consolidation of the industry as provider of reliable,
safe and sustainable energy.

To promote the integration, growth, operational excellence and effective
socio-environmental performance of the industry in the region,
facilitating the dialogue, cooperation, development of synergies among
players as well as the shared creation of value among members through
the exchange and expansion of collective knowledge.
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Strategic
Guidelines

The strategic lines guide the Association’s efforts to help oil and gas companies in the
region make progress in the main challenges of the energy sector.

This means driving climate action, contributing to energy transition and decarbonization,
promoting operational and management excellence to avoid impacting the environment
and people, promoting digitalization, cybersecurity, energy efficiency, and transparency,
and contributing to the fulfilment of the Sustainable Development Goals, facilitating the
dialog with all stakeholders.

Energy
Transitions

Operational Sustainable
Excellence Management

Stakeholder
Engagement




Message from

the Executive Secretary

ARPEL is an organization created by oil and gas companies in Latin
America and the Caribbean, whose purpose is to foster sustainable
energy development in the region, promoting continuous improvement
in management and operations through technical cooperation and
dialogue among companies, national and international institutions in the
sector, governments, and other stakeholders.

Since its inception, the Association has a commitment to sustainability
and has joined the Global Compact in 2006. Since then, it has
promoted the adoption of the Principles by its partners. In 2021, it
formalized its commitment to the 2030 Agenda and the Sustainable
Development Goals (SDGs), by publishing the “Roadmap to Drive the
Contribution to the SDGs of the Oil & Gas Sector in Latin America and
the Caribbean”, a document that defines a framework for action, which
was agreed with the member companies to contribute to such Agenda.

The two years elapsed since our last report have been marked by the
COVID-19 pandemic, which has deeply impacted all countries around
the world.

The serious health crisis has impacted the energy sector, and with it,
the economic and social development of the region.

Therefore, ARPEL has been focusing on helping overcome the health
crisis, adapt to the dramatic changes that have mainly occurred in our
ways of working, the human capital, and the acceleration of
digitalization. At the same time, we continued promoting the

sustainable development of our industry, with lower carbon emissions,
which provides 70% of the energy in our region and constitutes one of
the main activity sectors in most countries, contributing to GDP, tax
revenues, investment, innovation, access to energy, and economic and
social development.

In addition to its fast response to this emerging need, as you will see in
the following pages, the Association has consolidated its work along
four strategic lines: Energy Transitions, Operational Excellence,
Sustainable Management, and Stakeholder Engagement.

We are pleased to present our 4th Communication on Engagement to
the Global Compact (COE), thus reaffirming our commitment to this
initiative and to sustainable development.

Miguel Moyano
Interim Executive Secretary




Human
Rights

Principle No. 1:
Support and respect the protection of internationally proclaimed
human rights within its scope of influence

Principle No. 2:
Make sure that they are not complicit in human rights abuses




Roadmap to Drive the Contribution

to the SDGs of the Oil & Gas Industry
in Latin America and the Caribbean

Publication: 2021

Objective: Define a framework for joint action to promote collaboration
among companies in the sector and contribute to advance compliance
with the SDGs, from a Human Rights and Just Transitions perspective,
taking into account the materiality of our industry.

Aarpel

ulsar la contribucién
e Petrolec y Gas

Hoja de Ruta para im|
a los ODS de la Ind

@ Download document

[t defines seven
Priority Objectives on which
to focus the actions.

GENDER
EQUALITY

DECENT WORK AND INDUSTRY, INNOVATION
ECONOMIC GROWTH AND INFRASTRUCTURE

RESPONSIBLE 13 CLIMATE

CONSUMPTION
/AND PRODUCTION

ACTION

'I 7 PARTNERSHIPS
FOR THE GOALS

&

It analyzes three
key impact opportunities:

©

Setting the course

Providing |
Management Solutions

Bw)

Measuring and
communicating progress

They comprise
22 lines of action

for 2021-22


https://arpel.org/library/publication/531/

Training and Exchange Workshops
on Businesses and Human Rights

Virtual workshop on
“Voluntary Principles on
Security and Human Rights”

Date: November 24, 2020
Participants: 40 professionals from 8 countries

Facilitated by José Abad-Puelles, Policy Director of the Secretariat of the
Voluntary Principles on Security and Human Rights, who presented the
framework on Voluntary Principles. At the same time, Tecpetrol shared its
experience in implementing security policies with the participation in the
public forces in Bermejo, Ecuador, which used the Voluntary Principles as
guidance.

José Abad-Puelles

Secretaria de los Principios
] Voluntarios de Seguridad y
1a L Derechos Humanos

Principios Voluntarios sobre
Seguridad y Derechos Humanos

en el sector de petréleo y gas
de América Latina y el Caribe

Martes 24 de noviembre de 2020 Ivén Alcazar Valencia

Tg‘cpelm‘l Ecuador

“Due Diligence Capacity Building Program

for the Extractive and Mineral Sector
in Latin America and the Caribbean”

Date: October 2021 - March 2022
Participants: 40 companies

This program, funded by the OECD and facilitated by the consulting firm
CREER, trains around 40 companies of the extractive sector in this region
in due diligence in human rights and responsible business conduct.

ARPEL supported and disseminated the Program, which benefited
several member companies.

AT Lisca, DAHTEC


https://es.arpel.org/article/comite-de-rs-organizo-taller-virtual-sobre-principios-voluntarios-sobre-seguridad-y-derechos-humanos/
https://mneguidelines.oecd.org/rbclac.htm

Labor

Principle No. 3:
Uphold the freedom of association and the effective recognition of the right to collective bargaining.

Principle No. 4
Support the elimination of any form of forced or compulsory labor.

Principle No. 5:
Support he effective abolition of child labor.

Principle No. ©:
Support the elimination of discrimination in respect of employment and occupation



Workshops on Pandemic Prevention
and Adaptation

2020 March - August

The disruption caused by the Covid-19 pandemic forced us to focus our work agenda on )}
the emerging need of providing support and knowledge to companies in this sector, in c c
order to protect their workers and the community, and to continue providing energy in a CCU o©
safe manner. &) " _,% 8 g "
>< - —
Within this framework, in 2020 a series of meetings were held to exchange knowledge ()} CCD 8%_8 .G:)
and technical cooperation, sharing prevention, mitigation, and work environment ©= @) Qo =
adaptation measures to improve the companies’ response to the health crisis. .é’ 8 % gﬁ 8
In addition, we collaborated with the international industry in instances of dialogue and SE Q0.& &
knowledge exchange on Covid-19 prevention, organized by IOGP and IPIECA, two of the
main international organizations in the oil and gas industry. ? I 6
o See recordings
Aarpel===== Evaluacion de riesgo de contagio
de COVID-19 en ANCAP
Life Saving Rules
TND3 g Sl
Wm_?ff':.,! s i GESTION INTEGRAL DE RIESGOS EN LA INDUSTRIA
| ) _ = o ' EN TIEMPOS DE COVID-19 '
| : L ﬁ_ Gerencia de Mtﬂ:ﬂtr:::';l:j:%undad y Calidad R ——
3 N Santa Cruz de la Sierra-BOLIVIA
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https://www.youtube.com/watch?v=Ve2ee8k44IA&list=PLeu-1SDo2Ltm5MN07xIa0G2wrH9C2pWin

2021

We continued working on the impacts of Covid-19 on work environments,
with exchange workshops for the companies in the sector, but with a
focus on discussing and supporting companies in preparing for the
continuous changes brought by the pandemic, mainly associated with
new and more flexible ways of working.

Professionals
companies
countries
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==

.Ao’rpel

Nuevos esquemas de capacitacion
a distancia: la acelerada transformacién
al modo online

Viernes 23 de julio de 2021

Mas alla de la pandemia:
Repensando las formas de trabajo

Miércoles 13 de octubre de 2021

\Workshop \Workshop

New Training Schemes for Remote Beyond the Pandemic: Rethinking our
Learning: The Accelerated Ways of Working

Transformation to Online Mode Date: October 2021

Date: July 2021 Facilitado por: YPF Argentina

Facilitated by: EP Petroecuador — Ecuador

More info @ More info
11


https://arpel.org/article/nuevos-esquemas-de-capacitacion-distancia-primera-entrega-de-la-serie-de-talleres-transformaciones-en-la-gestion-del-talento-humano-en-el-escenario-post-covid/
https://arpel.org/article/ypf-taller-arpel-sobre-como-repensar-las-formas-de-trabajo-mas-alla-de-la-pandemia-por-covid-19/

Diversity, Inclusion,

and Gender Equality

In the Roadmayp to Drive the Contribution to the SDGs of the Oil & Gas Sector in Latin America and the Caribbean, published
in 2021, SDG 5 was defined as one of the priorities to be addressed within the sustainable management strategic line,

broadening the scope from gender only to address diversity and inclusion too.

In addition to having ratified the Women's Empowerment Principles (WEPs) in 2019, progress was made in this area for the

following two lines of work:

®-- BOG
Untapped Reserves 2.0

Promoviendo la Equidad de Género en la Industria del Petrdleo y Gas

Embarcandonos en un viaje hacia

una industria mas equitativa

Unete a nuestra encuesta global
Visita: www.untappedreserves.com

Untapped Reserves 2.0 Report

This report is prepared by the World Petroleum Council (WPC) and the
Boston Consulting Group (BCG), and aims at quantifying and identifying
gender gaps in oil and gas companies globally, serving as a basis to drive
actions that promote an improved gender balance for companies at all
their levels.

ARPEL served as a partner in Latin America, participating in the work
group led by the WPC and promoting the participation of the companies
in the region during the data collection stage.

The document will be officially presented in December 2021, and several
actions are expected to be carried out to disseminate and discuss its
results during 2022.

@ More info

Exchange Workshops

In the second half of 2021, a series of exchange workshops on this topic
were coordinated, the first of which was held in August. At least two more
workshops are expected to be held before the end of the year.

Workshop: “Implementation of
Diversity, Inclusion, and Gender
Programs: TECPETROL Experience"

Date: August 2021
Facilitated by: Tecpetrol

BEGUNDA EDOXCN

Implementacion de Programas de
Diversidad, Inclusion y Género:
La experiencia de TECPETROL

Viernes 20 de agosto de 2021

12


https://untappedreserves.wpc.bcg.com/
https://arpel.org/article/diversidad-inclusion-y-genero-la-experiencia-de-tecpetrol-en-segunda-entrega-de-talleres-de-talento-humano-post-covid/
https://www.linkedin.com/feed/update/urn:li:activity:6838576395271061505/

Environment

Principle No. 7:
Support a precautionary approach to environmental challenges.

Principle No. 8:
Undertake initiatives to promote greater environmental responsibility.

Principle No. 9:
Encourage the development and diffusion of environmentally friendly technologies.




Climate Change,
Energy Transitions,
and Decarbonization

White Paper “Energy Transitions
in Latin America and the
Caribbean - The Role of the Oil &
Gas Industry”

January 2020

This document has the purpose of supporting companies in the Energy Transitions in

industry to contribute to the energy transition processes in their Latin America and the Caribbean
countries of operation. Topics such as access to energy, energy &i'?ﬁéﬁg&he Oil and

efficiency, carbon capture, among others, are addressed on its pages.

In addition, it sets out the Association’s and its members’ Jan

commitments to collaborating with governments, companies,
investors, consumers, and the civil society, in order to make progress
in the energy transition processes in the region.

@ Download document
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https://es.arpel.org/library/publication/519/

Annual Climate Change Reports for the
Senior Management

There were two new releases of these

executive reports, which address some

of the main topics related to Climate

Change, international negotiations, and

their impacts on the oil, gas and energy

sector in our Region, with a focus on

decision-making levels. Aarpelzzs—

ARPEL upper
management
report on
climate change

2020

Report on the Conclusions
of the 25th Conference
of Parties (COP25) on

Climate Change ¥ 0_

@ Download report

Methane
Emissions
Management

2021

Methane Emissions Management
Report

@ Download report

15


https://arpel.org/library/publication/524/
https://arpel.org/library/publication/525/

Contribution to the International Dialogue
on Energy Transitions

In order to help sustainable and cost-effective energy transitions, the Association participated in several International
Dialogue instances, together with government institutions, international organizations, energy sector associations, and
companies, providing a view from the oil and gas sector in Latin America and the Caribbean.

In such instances, the Association was present together with the main energy players, such as IDB, WB, ECLAC, CIER,
GIIGNL, IEA, IGU, IOGP, IPIECA, IRENA, OLADE, WEC, and WPC, ministries, and government agencies from different
countries in the region, and associations and companies from the energy sector.

=)

Latin America Gas Conference 2019
November 14-15, 2019

@

The Role of the Extractive Sector in the
Economic Recovery of Latin America and
the Caribbean in the Post Covid-19 era
May 18, 2020

=)

The Madrid energy virtual conference
October 2, 2020

Ministerial Roundtable “Perspectives
for Defining Latin America’s Regional
Energy Agenda for a Post-COVID-19
Era”

October 7, 2020

Peru Energy 2020
October 19-20, 2020

Opportunities for Decarbonizing River
Transport in the Paraguay-Parana
Waterway

November 10-12, 2020

The Oil & Gas Sector and the Peak-Oil
Demand in Latin America and the Caribbean
November 12, 2020

V OLADE Energy Week - Inter-Agency
Dialogue
November 25, 2020

Latin America Gas Conference 2020
November 26, 2020

000 06 00 00

IX Earth Sciences Convention
April 5-9, 2021

=)

Hydrogen Congress for Latin America
and the Caribbean (H2LAC 2021)
April 14-15, 2021

=)

Suriname Energy, Oil and Gas Summit
June 1-3, 2021

=)

Latin America Energy Forum
July 1, 2021

VIl LATAM Renewables Congress and
1st WEC Congress, Uruguay Chapter
September 15-16, 2021

=)

Latin America Gas Conference - Digital
Dialogues on the Role of Natural Gas in
the Energy Transition

September 2, 2021 (LNG)

@ @ August 5, 2021 (Colombia)
@ @ June 3 (Argentina)
@ @ May 5 (Brazil

16


https://arpel.org/article/segunda-edicion-del-latin-america-caribbean-gas-conference-exhibition-en-peru-con-igu-olade-y-arpel/
https://arpel.org/article/arpel-participo-en-webinar-del-bid-sobre-el-rol-del-sector-extractivo-en-la-recuperacion-economica-de-la-region-post-covid-19/
https://arpel.org/article/transiciones-energeticas-en-la-region-en-madrid-energy-virtual-conference/
https://arpel.org/article/arpel-en-mesa-redonda-ministerial-organizada-por-iea-y-olade/
https://arpel.org/article/innovacion-transiciones-energeticas-y-competitividad-del-sector-fueron-los-temas-presentados-por-arpel-en-peru-energia-2020/
https://arpel.org/article/arpel-invitado-en-webinar-sobre-oportunidades-de-descarbonizacion-del-transporte-fluvial-organizado-por-bid-olade-y-comite-intergubernamental-de-la-hidrovia/
https://www.youtube.com/playlist?list=PL_QEAdeh9atlAaSkN41Kib4eZcaql2A8k
https://arpel.org/article/webinar-sobre-el-sector-petroleo-y-gas-ante-el-peak-oil-demand-en-america-latina-y-el-caribe-por-chevron-bp-olade-e-ihs-markit/
https://www.youtube.com/watch?v=nyoRin45uuY&t=4501s
https://arpel.org/article/arpel-en-panel-dialogo-inter-agencias-en-v-semana-de-la-energia/
https://es.arpel.org/article/arpel-en-lgc2020-gas-para-la-recuperacion-y-el-crecimiento-en-la-region/
https://www.youtube.com/watch?v=Zc6fkjNYPWo
https://arpel.org/article/arpel-hablo-de-transiciones-energeticas-en-la-ix-convencion-de-ciencias-de-la-tierra-organizada-por-la-sociedad-cubana-de-geologia/
https://arpel.org/article/arpel-presente-en-el-congreso-de-hidrogeno-para-america-latina-y-el-caribe-co-organizado-por-el-bid/
https://arpel.org/article/arpel-presente-junto-staatsolie-en-la-primera-edicion-del-suriname-energy-oil-and-gas-summit/
https://arpel.org/article/arpel-presente-en-panel-de-gas-en-foro-latinoamericano-de-energia/
https://arpel.org/article/arpel-participo-en-congreso-latam-renovables-y-diserto-sobre-como-se-preparan-las-empresas-del-sector-para-un-futuro-descarbonizado/
https://arpel.org/article/dialogo-digital-sobre-el-panorama-del-gnl-en-latinoamerica-y-el-caribe/
https://arpel.org/article/panorama-gasifero-colombiano-en-nueva-entrega-de-la-serie-de-dialogos-de-la-lgc/
https://arpel.org/article/vaca-muerta-politicas-de-inversion-y-energia-para-acelerar-el-desarrollo-fue-el-tema-de-la-segunda-entrega-del-lgc-2021/
https://arpel.org/article/como-transformara-la-nueva-ley-el-mercado-de-gas-de-brasil-y-la-region-fue-el-tema-de-la-primera-entrega-del-lgc-2021/
https://es.arpel.org/library/publication/530/
https://es.arpel.org/library/publication/529/
https://es.arpel.org/library/publication/528/

Risk Management
Exchange Meetings
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Sustainability and Climate Environmental and Risk

Change Strategic Management Management

e Energy Transition, Climate Change, and Decarbonization ¢ Operation and Maintenance of process units

e Energy Efficiency e Process safety, risk management, and facility integrity

e Sustainable Mobility ¢ \Waste disposal

* Emergency Management e Hydrocarbon spills

e Energy Efficiency e Hazardous materials management

e Effluent treatment
e GHG inventories
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Benchmarking and
Self-Assessments

In 2020 and 2021, new editions of the environmental performance and
process safety benchmarking studies were conducted.

The first study is a comparative assessment of spill, water
management, waste management, and GHG emissions indicators;
while the second looks into incidents resulting from hazardous
materials handling in oil and gas facilities, in order to minimize risks and
impacts on people, the environment, and infrastructures. Analyzing
information allows us to set benchmarks and generate knowledge
exchange instances among companies.

Process Safety Self-Assessment
Program

Between 2019 and 2021, a total of 7 process safety self-assessment
exercises were carried out in companies in Argentina, Uruguay, and
Peru. Their results were used to promote improvements in the
companies' management systems, as well as to foster knowledge
exchange through workshops and the socialization of results.

Such exercises were carried out
using the Process Safety
Self-Assessment Tool, which
allows us to identify the gaps in
management systems.

Adrpel

Metodologia y
Herramienta de
Autoevaluacion
en Seguridad
de Procesos

o
7

77

Agosto 2018
1” MPO:

PUBLICACION N° MP02:2018

\
\
N\
N
\

@ Download document
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https://es.arpel.org/library/publication/503/

Collaboration with
Other Organizations

Different instances of international cooperation were held with other technical
organizations in the sector to promote information and experience exchange and help
find solutions to common interest topics.

Such collaboration was focused on safety, environment, sustainability, oil spill
prevention and response management and, due to the scenario, particularly on health
management aspects.

SPE International Conference on Health, Safety,
Environment, and Sustainability

0

International Oil Spill Conference (I0OSC)
May 10-14, 2021

July 27-31, 2020

0

@ Global Initiative - Southeast Asia (GI-SEA) Regional
Workshop - Sub-regional Training Workshop and 13th

CIER Forum “Integrating SDGs into the Energy Sector”
May 27, 2021

Annual Gulf of Thailand National Focal Point Meeting @
February 4, 2020

Workshop on “Subsea Well Control Techniques” (AMEXHI)
September 22-23, 2021

Cross-Border Coordination in Spill Prevention and
Response in Suriname-Guyana Basin - Collaborative
Solutions Enhancing Regional Capacity

April 27-28, 2021

19


https://es.arpel.org/article/arpel-participo-de-conferencia-internacional-de-salud-seguridad-ambiente-y-sostenibilidad-de-la-spe/
https://es.arpel.org/article/presentacion-de-la-herramienta-retos-paises-del-sudeste-asiatico/
https://es.arpel.org/article/arpel-junto-iogp-api-ipieca-e-iadc-en-panel-sobre-el-rol-de-las-asociaciones-empresariales/
https://es.arpel.org/article/curso-y-poster-de-retos-en-la-edicion-virtual-de-la-iosc-2021/
https://es.arpel.org/article/arpel-participo-en-foro-cier-sobre-la-integracion-de-los-ods-en-el-sector-energetico/
https://es.arpel.org/article/arpel-presente-en-taller-sobre-tecnicas-de-control-submarino-de-pozos-organizado-por-amexhi/

Anti-
corruption

Principle No. 10
Work against corruption in all its forms, including extortion
and bribery.



Anti-corruption

In 2019, following a survey conducted among the Association member
companies’ representatives, Compliance was defined as a priority to be
addressed in our work plans.

Based on this definition, a series of meetings are being held with
subject-matter experts from member companies to define the scope of
the work to be carried out and propose an action plan on this matter to be
started in 2022.

Focus will be made on promoting a more transparent, systematic, and
data-driven management, not only to address ethical and anticorruption
aspects but also to integrate ESG practices, providing a broader view of
sustainability management.

21
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